Board Meeting Overview July 17-19, 2014

July 17-19, 2014

Thursday, July 17
· The Meeting was called to order by President Erin L. Miller, AuD.
· Miller welcomed new Board members.  Her presentation to the Board discussed the importance of teamwork and provided an opportunity for Board members to get to know each other better.
· Representatives from the Academy Partners, The American Academy of Audiology Foundation (AAAF), the American Board of Audiology (ABA), the Accreditation Commission of Audiology Education (ACAE), and the Student Academy of Audiology (SAA), each made a presentation to the Academy Board, discussing their work and accomplishments for the past year, and their goals for the upcoming year.
· Representatives from ACAE discussed proposed change to their MOU with the Academy.
· Miller presented a recap of the Executive Committee’s Annual Summit with leaders from the AAAF, ABA, ACAE, and SAA, which was held the previous day.
· The Academy’s Financial Advisors made their annual presentation to the Board which included a review of the Investment Portfolio and Long Term Investment Policy.
· The following motions were approved by the Board:
· Accepted the Long Range Investment Policy as presented
· Accepted the May 2014 Financial and Investment Reports as presented
· Approved a representative from the Board Class of 2017 to serve on the Audit Committee
· Interim Executive Director, Ed Sullivan, reviewed the Dashboard which provides information regarding the Academy’s operational progress.
· Audit Committee Chair Policy was reviewed.
· Miller provided an update on the search for an Executive Director.
· The Board of Directors moved into Executive Session.

Friday, July 18
· The Academy’s legal counsel discussed Board member’s fiduciary and legal responsibilities. 
· Nominations Committee policy was reviewed along with the proposed committee membership for the upcoming year.
· Miller reviewed and discussed the roles and responsibilities of Board members.
· Reviewed the revised charge to the Professional Development Committee. 
· Proposed algorithm to be used for CE course approval was reviewed.
· Practice Guidelines for Adult Patients with Severe-to-Profound Unilateral Sensorineural Hearing Loss was reviewed.
· Committee Chairs joined the meeting via conference call for the annual call with the Board.
· The remaining updates to the Academy’s Policies and Procedure Manual were reviewed.
· Proposed FY15 Budget was reviewed.
· The Board of Directors moved into Executive Session.
· The following motions were approved by the Board:
· Membership for the FY15 Nominations Committee
· Revised charge for the Professional Development Committee
· Accepted the new algorithm for CE course approval
· Accepted the Practice Guidelines for Adult Patients with Severe-to-Profound Unilateral Sensorineural Hearing Loss for select and widespread peer review
· Accepted the charge for the Group Purchasing Organization Task Force
· Accepted the remaining updates to the Academy’s Policies and Procedures 

Saturday, July 19
· Reviewed the current list of Task Forces and Working Groups.
· Reviewed the listing of the Academy’s representatives to other organizations.
· Members of the Executive Committee provided an overview and update of their work during the past quarter.
· The following motions were approved by the Board:
· Increase in Membership dues
· Increase in the Registration Fee for AudiologyNOW!
· Elimination of the International Associate Membership category
· Increase in International Membership dues
· Increase in the AudiologyNOW! registration fee for International Members to match
 the fee for Fellows
· [bookmark: _GoBack]The Board of Directors moved into Executive Session.
· The meeting was adjourned. 


